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1 INTRODUCTION 

1.1 Project Description and Objectives 

 

 The Septic System Improvement – Phase III aims to continue correcting failing and 

problematic septic systems and holding tanks within the Shediac Bay watershed. These 

faulty systems affect Shediac Bay waters which lead into the Northumberland Strait. The 

project will seek to educate homeowners and cottage-owners on the proper care and 

maintenance of septic systems and offer subsidies to low-income homeowners seeking to 

improve their faulty septic systems. Following sampling through the shellfish-monitoring 

program, Environment Canada suggested the SBWA targets homes found between Shediac 

Bridge and Caissie Cape. Many residences found in that region are cottages. As such, the 

SBWA also wants to give financial incentives to cottage owners so that they are 

encouraged to repair their faulty systems thus minimizing their impact on coastal waters. 

The SBWA would finally like to coordinate with a septic maintenance company a multi-

dwelling septic system clean-up. The SBWA would be able to contribute financially to this 

clean-up operation thus minimizing the costs to the homeowners. In summary, the third 

year of this project will 1) continue our efforts of improving faulty septic systems, 2) 

attempt to increase the general awareness of the project, and 3) increase the awareness of 

the importance of proper septic care and water quality by coordinating a multi-dwelling 

septic cleaning operation.   

 

 

1.2 Project Objectives 
 

Project Goals are measured how? 

Offer subsidies o A goal of 8-9 homeowners has been set for the receipt of 

subsidies 

o A follow-up survey will be sent to determine the success of 

the program and identify inefficiencies with our program 

o A map representing the location of the repaired septic system 

will be provided. 

Education o Information pamphlets explaining the project, the importance 

of septic system maintenance and on subsidies, along with the 

application form, will be sent to the targeted residents in our 

watershed (approx. 6 000) 

o 2 newspaper advertisements and one radio announcements 

will be made to inform the public 
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2 ACCOMPLISHMENT AND ACTIVITIES  
 

2.1 Meetings and Remediation 

During the 2005-2006 fiscal year, efforts were focused on the promotion of the Septic 

Improvement project, the education of good practices and on offering subsidies.  

  

Consultation sessions took place between the Shediac Bay Watershed Association 

(SBWA) staff and project partners such as Janelle LeBlanc and Nadine Hamm of the NB 

Department of Health and Wellness, Ronald Boudreau of the Shediac Greater Sewerage 

Commission. Patrice Godin microbiologist with Environment Canada was also consulted to 

discuss the areas which are the most in need of improvements. Godin provided valuable 

information and guidance on the locations that should be targeted according to their coastal 

sanitary survey results.  

 

To increase knowledge and networking possibilities, the Coordinator participated at a 

workshop on Atlantic on-site systems (septic systems) held in PEI April 22 and 23, 2005.  

 

The Science committee met with Stephen Drost (DELG Stewardship Branch), Ron 

Boudreau (Greater Shediac Sewage Commission), Leo-Paul Babineau (President, 

Residence Alfred P. Melanson Inc.), on November 25 2005 in order to develop a work plan 

to rectify the Residence Alfred P. Melanson sewage system effluent that is leaking directly 

in the Scoudouc River.  

 

2.2 Public Outreach and Awareness 

An informative pamphlet on the proper maintenance and care of septic systems was 

distributed throughout the watershed by mail in July, 2005 (Appendix A). A total of 2300 

were distributed in the targeted area (Scoudouc-Shediac Cape: 560; Boudreau Ouest: 490; 

Grande-Digue-Caissie Cape: 800; Shediac Bridge-Shediac River: 450).  

 

Press releases were sent to the media (newspapers and radio) advising them of the 

project in June, 2005. Memos and advertisings were sent to Radio, local papers and church 

bulletins’ in late June. An interview was also performed with CBC Radio on June 29 and 

Radio Beauséjour has been announcing our project by broadcasting a daily publicity 

capsule. In addition, few signs and pamphlets were placed at local businesses.  

 

It was also identified that increasing awareness among residents is primordial in order 

to help them adopting proper maintenance practice. This will ensure that the investment is 

well managed over time. Therefore, the SBWA distributed to every qualifiers and interested 

residents two related publications produced by the NB Environmental Industry Association: 

“All About Your Septic System” and “All About Your Well”. The publications was also 

supplied to other watershed groups. 
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A follow-up survey was also distributed to participants in order to evaluate the success 

of the program and identify possible inefficiencies. Residents that took advantage of the 

program were asked if they felt that their surrounding habitat was in good condition; if the 

program’s condition were adequate and if they felt that the amount granted was sufficient. 

Every participant was also asked to comment on the service they received and on the 

program success in general. 

 

2.3 Septic Systems Improvement 

Residents interested in septic systems improvement began to contact us in the spring of 

2005 and a list was compiled while awaiting news for funding. A total of 10 faulty systems 

have been successfully upgraded during the 2005 season. A total of $24,000.00 in subsidies 

was given to participants (Table 1). The inquiries continued to be received after the fixed 

deadline and a waiting list of qualifying residents was created (see Table 1.) Gallant Septic 

Service Ltd. and Cocagne Excavating Ltd., located in Grande-Digue and Cocagne New 

Brunswick, respectively, performed most of the work. 

 
Table 1. Description of subsidies distribution for the septic system improvements in 2005 
 

No. Name Community Total cost Offered PID# 

1 Gaetane Godin Grande Digue $3 220,00 $3 220,00 25116203 

2 Laurie Gallant Shediac Bridge $1 725,00 $1 725,00 874131 

3 Huberte Poirier Shediac River $3 619,00 $3 500,00 876177 

4 Taekema Shediac River $2 300,00 $2 300,00 875591 

5 Leonard Surette Grande Digue $1 725,00 $1 725,00 25116955 

6 Denise Richard Grande Digue $1 725,00 $1 725,00 25187717 

7 Shawn Jaillet Shediac River $1 955,00 $1 955,00 70094065 

8 Wilfred Goguen Grande Digue $2 917,50 $2 700,00 25188715 

9 Bertha Hilcz Grande Digue $3 080,00 $3 080,00 252529739 

10 Yvonne et Roger Lirette McDougall Settlement $2 070,00 $2 070,00 887448 

 - Waiting List -     

1 Charles Bourgeois Grande Digue $2 070,00 $0,00   

2 Leonard Godin Grande Digue $4 000,00 $0,00   

3 Remi Bourque Grande Digue   $0,00   

4 David Arsenault Grande-Digue 310 rt. 530   $0,00   

5 Robert LeBlanc Scoudouc (Malakoff Rd.)   $0,00   

6 Adrien Bourque Grande Digue   $0,00   

7 Thomas Clement Grande-Digue 280 rt. 530 $2 700,00 $0,00   

 TOTAL   $30 406,50 $24 000,00  

 Average  $2 324,14 $2 307,14  

 

In addition, a total of eight non-qualifying residents (i.e. those who do not meet the 

income criteria) inquired information about the program. We have received several 

inquiries from cottage owners. Information was collected from each successful applicant 

such as an SBWA application form, consent forms for income tax information, income tax 
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forms demonstrating household income, NB Department of Health and Wellness permits 

and final inspection forms. 

 

Maps presenting septic improvements locations for the 2005 season were created using 

Global Information System (GIS) and Property Information Data (PID) information 

(Appendix A). Technician from the Pays de Cocagne Sustainable Development Group was 

hired to complete this task.  
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3 DISCUSSION 
 
The number of approved applications measured the success of the project. Public 

response appeared to be significantly greater this year in comparison to last year. Our goal 

was to repair 8-9 septic systems and we were able to upgrade 10 in the most needed area. 

We have an indication that the popularity of the project is increasing, because we have 

received several inquiries to repair septic systems after the end of the project, as the waiting 

list of seven qualifiers can prove. After December 2005 it was no longer possible to 

perform septic systems improvements due to ground freezing until May 2006. Many 

residents heard of the successes of the project and were very interested in participating in 

future years. According to the comments received from applicants, the outreach strategy is 

reaching the majority of the watershed’s population. 

 

The location of 10 septic systems improved in 2005 is presented on Figure 1 (Appendix 

A). Most of the work was performed in coastal zone B in the northwester part of the 

watershed. Therefore, the need for septic system improvements appears to be more 

important in this section of the Watershed. The majority of the septic system improvements 

were performed near the coast.   

 

Effectively, the Shediac Bay watershed is covering about 36 km along the coastline 

from Cap-de-Caissie to Cap-Bîmet and only 14 km is serviced by the Greater Shediac 

Sewerage Commission.  Therefore, septic system upgrades are much needed in the 

following locations: Cap-de-Caissie, Grande-Digue, Shediac Bridge, Shediac Cape and 

Cap-Bîmet. Coastal water quality survey conducted by Environmen Canada during the 

summer 2004 supported the need to concentrate the effort in those areas.   

 

In order to evaluate the actual status of septic systems in the Shediac Bay Watershed, 

we used results obtained during a sanitary survey undertaken by the SBWA in 2001.  The 

number of units serviced by the Greater Shediac Sewerage Commission was also used to 

corroborate the results. Shoreline sanitary survey conducted by Environment Canada also 

helped to identify the most vulnerable coastal shoreline.  

 

The septic tank survey performed by the SBWA in 2001 was done in order to have a 

better understanding of the cottages and homes sewage system along the coast.  The survey 

was conducted among residents who responded on a voluntary basis. Therefore, only an 

estimation of the situation was done at that time.  In order to provide a precise number of 

systems to be upgraded, a more extensive survey would have to be performed. By 

extrapolation, it is possible to estimate at 744 the number of houses with potential septic 

system degradation. The results obtained could be representative of the entire population, 

but this is only a presumption. The survey conducted by the GSSC revealed that 693 

permanent houses and 459 cottages needed septic services.  The area where the need was 

greater included Scoudouc, Shediac Cape, Shediac Cape, Shedaic Bridge, Cap-Bîmet. This 

survey did not include the Caissie Cape and Grande-Digue areas, regions that will be 

targeted by the SBWA in future years. 
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Since the beginning of the project, in 2003, the SBWA contributed to the improvement 

of 27 faulty septic systems within the watershed (Fig 2 and 3).  A total of $49,460 was 

distributed to the residence owners in order to fully or partially support their septic system 

up-grades. It appeared to significantly helped limiting sewage intake in the Bay. However, a 

lot of work remains to be done in this mater.  

 

During discussions with residents regarding this program, the general message that 

came out is that people believe that this project is crucial for the environment and that they 

probably would not have repaired their system without the help of the NBETF subsidies.  

They, however, mentioned that it should be available to a wider range of residents, not only 

those who are less fortunate or year round residents.  

 

The success of the project is increasing and many septic systems remain to be upgraded.  

Therefore, the SBWA applied for a fourth year to the NB Environmental Trust Fund to 

continue offering subsidies to the residents of the watershed and educate homeowner on the 

importance of maintaining their system for the. Every year the popularity of the project is 

greater and our objectives are also increasing. We hope to participate in the improvement of 

at least 15-25 septic systems during the 2005-2006 year.  
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4 CONCLUSION 

 
Finally, the project was very successful and the SBWA achieved its goals by upgrading 

10 septic systems and providing adequate educational and promotional information. Faulty 

septic systems remain a large cause of water quality degradation in our region. We believe 

that this type of project can contribute to enhance the water quality and the benefits will be 

observed over time. This is a long term process that will lead to cleaner coastal and 

underground water and to residents well informed that understand the importance of a 

properly maintenance of those systems. The project will play an important role in 

preventing pollution from faulty septic systems. The need to continue remediate 

problematic septic systems in the Shediac Bay Watershed remains especially important. 
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5 APPENDIX A – MAPS FOR SEPTIC IMPROVEMENT 

PROJECTS FROM 2003 TO 2005 
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Figure 1. Septic Improvement projects performed during the 2005 season (red dotes) by the Shediac 

Bay Watershed Association
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Figure 2. Septic Improvement projects performed during the 2004 season (orange dotes) by the Shediac 

Bay Watershed Association
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Figure 3. Septic Improvement projects performed during the 2003 season (yellow dotes) by the Shediac 

Bay Watershed Association 
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6 APPENDIX B – MEDIA RELEASES AND COVERAGE 
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Sign Posted at local Businesses: 

Saviez-vous que plus de 80% des cas de  

contamination de l’eau potable de notre region  

sont relies à une installation septique défectueuse? 
 

L’Association du bassin versant de la baie de Shediac (ABVBS) a reçu des fonds 

du Fonds en fiducie pour l’environnement du Nouveau-Brunswick (FFE) afin de 

réduire les impacts négatifs des installations septiques sur la qualité de l’eau de 

notre région. Par ce programme, les citoyens du bassin versant de la baie de 

Shediac (Cap-Bimet à Caissie Cape) peuvent recevoir de l’information concernant 

l’entretien et le maintien d’une installation septique et possiblement une aide 

financière pour réparer une installation défectueuse. 

 Pour plus d’information et pour savoir si vous qualifiez ou non pour une aide 

financière, veuillez communiquer avec l’ABVBS au 533-8880. 

 
 

           
       Votre Fonds en fiducie pour l’environnement au travail 

       Your Environmental Trust Fund at work 

Did you know that more than 80% of the  

drinking water contamination cases in our area  

are related to faulty septic systems? 
 

The New Brunswick Environmental Trust Fund (ETF) has awarded funds to the 

Shediac Bay Watershed Association to help reduce the negative impacts of septic 

systems on our region’s water quality. Through this program, citizens of the 

Shediac Bay Watershed (Cap-Bimet to Caissie Cape) can receive information 

concerning septic systems and possibly financial help to improve their septic 

installations. 

For more information or to find out whether you qualify for financial help, please 

contact the SBWA @ 533-8880. 

Association du bassin versant  

de la baie de Shediac 

164 rue pleasant, Suite A 

Shediac, Nouveau-Brunswick 

E4P 2L8 

Shediac Bay Watershed 

Association 

164 Pleasant St., Suite A 

Shediac, New Brunswick 

E4P2L8 

ABVBS/SBWA 

533-8880 
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Radio Memo: 

 

Le mercredi 29 juin 2005 

 

Annonce – Radio Programme Septique 2005-2006 

 

 

L’Association du bassin versant de la baie de Shediac (ABVBS), grâce à des fonds reçus 

du Fonds en fiducie pour l’environnement du NB, poursuit son projet qui vise à améliorer 

les systèmes de fosses septiques problématiques.  L’ABVBS est donc en mesure d’offrir 

des subventions pour aider certains résidents à améliorer leur système de fosse septique 

défectueux.  Le but de ce projet est de contribuer à améliorer la qualité de l’eau.  Ce 

projet sera réalisé dans la région du bassin versant de la baie de Shediac incluant les 

communautés suivantes: Cap Bimet, Cap Brulé, Boudreau ouest, Shediac Cape, Shediac 

River, Shediac Bridge, Scoudouc, Irishtown, St-Phillipe, McDougall Settlement, Grande-

Digue, Cape des Caissie, Cape de Cocagne (partie est).  Pour savoir si vous qualifiez au 

programme d’aide financière qui adresse les problèmes au niveau des systèmes de fosses 

septiques de résidence principale, contactez l’ABVBS au 533-8880 ou au 164-A rue 

Pleasant, Shediac, NB. 

 

 

 

Wednesday June 29 2005 

 

Radio Announcement – Septic Program 2005-2006 

 

The Shediac Bay Watershed Association (SBWA), with funds from the NB 

Environmental Trust Fund, is looking for applicants for their Septic System Improvement 

Project. This project is dedicated to residents of the Shediac Bay Watershed Association 

which includes: Cap Bimet, Cap Brulé, Boudreau West, Shediac Cape, Shediac River, 

Shediac Bridge, Scoudouc, Irishtown, St Phillipe, McDougall Settlement, Grande-Digue, 

Caissie Cape, Cocagne Cape (eastern portion).  Homeowners with problematic septic 

systems may qualify for financial assistance through this program.  If your septic system 

in your principal residence needs repairs or replacement, contact the SBWA to know if 

you qualify for the program at 533-8880 or visit them at 164 Pleasant St. in Shediac for 

more information. 
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7 APPENDIX C – PAMPHLET 
 


